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Document Brief
EVOLUTION NETWORK

Evolution Student Society (ESS) represents the gateway for the students’ involvement in
supporting and empowering their own wellbeing. The premise is to lead by example and to
improve your wellbeing by helping others to improve theirs. “Those who set the pace for
others, need to be one step ahead”.

Evolution Students Society (ESS) is an organized assembly of motivated students who are keen
to improve the educational environment in the Faculty of Engineering at Ain Shams University
(FOE-ASU) and built a student resilient community by engaging in activities of assessing
students wellbeing needs, coordinating wellbeing supporting events, moderating students-led
events, collecting feedback from students, and raising awareness with Evolution agenda,
support services, and activities; all in alignment with the three pillars of Evolution Wellbeing
(Mind, Spirit, and Body).

1. Develop a proactive empathetic student-led entity working towards the wellbeing of
themselves and their colleagues.

2. Encourage students’ participation in creating a resilient student community within FoE-
ASU capable of defining their own wellbeing needs and developing means for their
wellbeing improvement.

3. Promote activities, events, and services provided to FOE-ASU students through Evolution

and facilitate their engagement.




Values/ Work Ethics

1.

Inclusiveness: the society needs to be inclusive for diverse representations (gender,

religion, educational level, and skills wise) and to respect different ideologies for the

sake of integrated student community.

Co-action: the society relies on participatory decision-making processes that incorporates

all its partners ideas, concerns, suggestions, and feedback. It is not based on a singular

vote or a top-down managerial approach.

Empathy: the members of the society need to develop their empathetic skills to

understand, respect, and reflect upon each other needs, weaknesses, vulnerabilities, and

concerns. No one should feel uncomfortable to share their thoughts or fear consequences

for being honest, and no feeling should be disrespected.

Society Structure
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Student Society Coordinator: Dr. Aya Elsisy




Student Society Head (1 Recruit):

Tasks:

o

©)

Organize Student Society’s Agenda and coordinate between different members.
Deliver from 6 to 8 events per year (2 events per pillar, and 2 events for marketing
and branding).

Support with other Evolution event and assign members according to the needed
tasks.

Motivate the Student Society members, organize their work, and coordinate with
Evolution coordinator.

Identify student society training needs.

Report overall performance and suggest amendments accordingly.

Qualifications/Skills:
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o

o

Leadership and management skills.
Time management, organization, presentation, and negotiation skills.

Being a previous member of other communities /student activities is preferred.

Public Relations Committee Head (1 Recruit):

Tasks:

o
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Design, develop and run marketing and advertising campaigns (at least 2 per year)
Prepare a plan for increasing the outreach of Evolution.
Organize developing posters, videos, communication channels with the team.

Co-engage with students on social media and co-run the events page’s Q&A.

Qualifications/Skills:

o

©)

Leadership skills, being proactive, and commitment.

Organizational, presentation, and communication skills (software experience).
Experience in fundraising, branding & marketing.

Adequate knowledge with poster designs and social media platforms

Being a previous member of other communities /student activities is preferred.




Marketing & Fund-Raising Facilitator (2 Recruits):

- Tasks:

©)
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Design data collection methods (like surveys, feedback forms, ...etc.)
Analyse data and suggest marketing and branding improvements
Suggest and communicate with potential sponsors.

Co-develop and run marketing and awareness campaigns

- Qualifications/Skills:

o
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o

o

Organizational, presentation, and communication skills (software experience).
Experience in branding & marketing.
Adequate knowledge with MS reporting, designing forms, and analysis tools

Being a previous member of other communities /student activities is preferred.

Social Media and Advertising Facilitator (2 Recruits):

- Tasks:

o

o
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Design posters, videos, communication channels with engaged students.
Send reminders to events and invite students to them physically and virtually.

Engage with students on social media and co-run the events page’s Q&A.

- Qualifications/Skills:

o

o

Presentation, communication, and public speaking skills.

Experience in branding & marketing.

o Adequate knowledge with poster designs and social media platforms

Design and Documentation Facilitator (2 Recruits):

- Tasks:

o Documentation of events (photography, videos, newsletter, ...etc.).

o Develop after-events posters, videos, and social media posts.

o Engage with students on social media and co-run the events page’s Q&A.

- Qualifications/Skills:

o Experience in photography, video-editing, social media reels, ...etc.

o Time-planning and commitment.

o Adequate knowledge with poster designs and social media platforms




Events Organization Committee Head (1 Recruit):
- Tasks:

o Design, develop and organize activities and events related to improving Mind/
Spirit/ Body Wellbeing (like reading groups, learning skills events, intellectual
student debates, critical thinking sessions, student-led support groups, interactive
cinema, therapy by art sessions, sports events, competitions, body-building
sessions, ...etc.) — at least 6 events per year (2 for each pillar).

o Coordinate joint events between different pillars and prepare the proper
documentations for events approval.

o Co-design with public relations committee awareness campaigns (1/ semester).

o Develop the student society agenda for the year 2025/2026.

- Qualifications/Skills:
o Leadership & organizational skills
o Communication & proactive skills
o Experience in group facilitation/moderation

o Being an active member of other communities /student activities is preferred.

Mind/Spirit/Body Well-being Moderator (1 Recruit for each Pillar):
- Tasks:
o Organize, conduct, and run events regarding the chosen pillar of well-being (at
least 2 events per year).
o Engage students and run marketing campaigns for the events.

o Reporting and Documentation.

- Qualifications/Skills:
o Leadership & Organizational Skills.
o Adequate knowledge with different knowledge fields & means of learning (for
Mind Pillar) OR with different work/balance Techniques & therapeutic activities
(for Spirit Pillar) OR with different physical fitness activities and involved in one at
least (for Body Pillar)
o Adequate knowledge MS reporting and analysis tools, poster designs, and social

media platforms.




Mind/Spirit/Body Well-being Facilitators (2 Recruits for each pillar):
- Tasks:

o Facilitate the organization of Evolution events and activities.

o Develop and run marketing and awareness campaigns

o Develop posters, videos, communication channels with engaged students.

o Engage with students on social media and co-run the events page’s Q&A.

o Research and prepare learning materials for wellbeing activities and events such
as for Mind Wellbeing (identifying learning difficulties videos, learning
development books and references, learning skills lectures, ...etc,), OR for Spirit
Wellbeing (work/life balance hacks, inspirational quotes, human development
books & references, wellbeing games, ...etc.), OR for Body Wellbeing (physical
fitness videos, proper posturing and usage of body while working, nutrition facts,

diet monitoring applications, ...etc.).

- Qualifications/Skills:
o Organizational, presentation, and communication skills (software experience).

o Proactive and commitment

o

Experience branding & marketing.
o Adequate knowledge with poster designs and social media platforms.

o Adequate knowledge of the responding pillar.




